GUIDE TO THE

Bureaucracy Preserved: Funding Priorities
for Birmingham City Schools

Background

I"I:rl.|1||g':un'.- any p:p‘.u;arimn p-e;krd in the 1960s at
340,000 but has been In steady decline since then.” In
tact, it has decreased by & total of more than 125,000
persons, Over the last decade, it has dropped 13%, from

242 800 im 2000 1o 212,200 in 2010

O the 30 A00 residerirs who left the cory i berween
2000 and 2010, more than 10,000 of rh.em were school-
age students. From the 1999- 300 1o J008- 2004 s ool
yeari—the most recent year n.ll:upl-:'l: data are available
from the Alabama State Department of Education—
enrolliment in ]"I-irlm:lghzln':- schools fell 28%, from

I8 137 to 27 525"

As the ciny's school-age population has decreased, the
oumnber of public K-12 schools and weachers have both
decreased. In the 1999-2000 schoal year, H-im1i1:|__5ham
operated B& public schools. By 2008- 2009, only 65 were
open.®

The mamber of wachers in the systermn has also declined
in proportion to the number of its students, In 1999-
2004, there were 2,556 teachers in the Birmingham Cirty
Schiool System, or abour one for every 14.9 students. By
H00E-2004, that mumber had declined 1o 1,825, or about

one teacher for every 15_1 snudens.”

Policy Consideration

The enrollment attrition in the Bizmingham City School
Svstem has indeed carried financial comsequences for the
I'llJIIIJ\Er ol ll.']'aC:&\.'ﬂl J!II.I. e I.I'I'IETS H-I:ll I:IIS il ]lld J.I:l:l'
imgract on administration and support personnel? While
the number of schools and teachers in Rim'.in.ghzm e

ISSUE SNAPSHOT

From 2000 to 2010, the number of students in
Birmingham City Schools has dropped by 28%,
from 38,137 to 27,525

Whale the number of schools and reachers has
decreased to match this decline, the number of
scdmanistratoes has not. As the nwnber of students
has decressed, the aumber of support staff and
other certified personnel has more than doubled.

Alsbama needs education options outside of the
traditional system, and results for students must be
prioritized over politics and publie adminstratos
Preservarion.

been pared down to educate a smaller number of
students, specific groups in the city’s education system
hawe not cur their ranks o the same degree. For
example, Birmingham had 58 school counssalors on
payroll in 1999-2000, or abour cne for every 650
students. By J008-2009, however, that mumber had
imireased 10 6%, or one for EveETy M) srudents”

Ag the .'|r:r'- atndent ]h:Lnl'Iar:nn shramk, the number of
administrator—including superintendents, sssistant
superintendenrs, principals, and so forth—dropped
imsignificantly from 121 to 120, 'Where there used to
be one adminisrrater for every 315 srudenrs, there is now
one for every 230 studenrs. 1f the number of
administrators declined at the same rate as the students

they manage, there would be enly 87,



